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Political Reform Proposal

Reforming Democracy in the Age of Al

A proposal for a UK Citizens' Assembly to evaluate Stewardship Democracy in response to systemic risks.
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This transcript outlines a proposal to establish a UK Citizens’ Assembly to evaluate
and potentially replace the current political system with a new model, “Stewardship
Democracy,” in response to escalating global risks and the disruptive influence of
Al The presentation details the failures of modern politics, introduces the concept
of Stewardship Democracy, explains the mechanics of a citizens’ assembly, and
discusses the dual role of Al as both a threat and an opportunity for governance,



concluding with a call to action for further development and support of the
initiative.

The Case for Urgent Democratic Reform

This section establishes the critical context for the proposal by detailing the
systemic failures and escalating risks plaguing contemporary society and its
political systems. The speaker enumerates a series of interconnected crises—
nuclear, environmental, social, and technological—arguing that current political
structures are ill-equipped to address them due to polarisation, short-term focus,
and a loss of public trust. The argument is made that these profound challenges
necessitate a fundamental review of democratic governance.

The urgency is highlighted by current events, such as the resignation of UK Defence
Secretary John Healey over inadequate defence spending. The speaker identifies
multiple existential risks requiring competent governance, including nuclear war,
deadly pandemics (both natural and engineered), environmental and social tipping
points marked by alienation and migration, and economic inequality despite
technological abundance. A key concern is the potential for Al to become
uncontrollable, leading to catastrophe.

This situation raises at least five hard questions regarding limits on individual and
corporate freedoms, the role of requlation versus innovation, and the nature of
incentives and alliances, with examples like the UK’s controversial partnerships with
Palantir and Huawei. The core problem identified is that societal decision-making
systems are failing. Politics is seen as distracted, with the most important issues
neglected in favour of ideas from the loudest or richest voices. Public perception is
that politicians serve opaque financial interests, prioritise re-election over long-term
stability, and focus on shallow metrics like GDP.

Party politics is criticised for fostering destructive tribalism, while politicians are
perceived as lacking competence and knowledge. Voters struggle to understand
complex issues, partly due to a culture that tolerates deception from media,
politicians, and businesses, exemplified by Boris Johnson’s past journalistic conduct.
This leads to voter apathy, a sense of wasted votes, and a growing sentiment for
“strong man” rule. While acknowledging existing reform initiatives—like electoral
reform, House of Lords reform, and campaign finance controls—the speaker argues
these are insufficient and too slow to address the scale of the crisis. Therefore, a
new national conversation about replacing or complementing the current system is
deemed necessary, especially given the new opportunities and threats presented by
Al



Outlining the Stewardship Democracy Proposal and
Petition

This section introduces the core proposal: a petition to convene a Citizens' Assembly
in the UK to consider a new governance model called “Stewardship Democracy.” The
speaker details the petition’s text, which advocates for a system of independent,
accountable representatives (“stewards”) elected based on competence and
integrity rather than party affiliation. The role of the Citizens’ Assembly is defined as
a temporary, non-partisan body of randomly selected citizens tasked with
examining this and other models to strengthen democratic legitimacy.

The petition, submitted to the UK government website and awaiting review, is titled
“Call a Citizens Assembly to Consider Stewardship Democracy for the Age of AL" Its
preamble calls for an examination of whether the current system should be
complemented or replaced by a participatory model to mitigate risks from
advanced AL The main text urges an urgent review of government systems to
prevent “unprecedented social disarray” amid declining public trust and rising
polarisation. The proposal explicitly asks Parliament to convene a citizens’ assembly
to explore models like Stewardship Democracy, aiming to enhance democratic
legitimacy with minimal disruption to existing institutions.

Stewardship Democracy is defined as a governance model that reduces the
influence of political parties by electing independent stewards accountable directly
to citizens. The key difference from the current system is that voters would be
encouraged to evaluate candidates on competence, integrity, and stewardship
rather than party loyalty or marketing. This model, while a central focus, is
presented as one of several reforms the assembly could consider.

The Citizens’ Assembly itself would be a temporary body of ordinary citizens,
selected randomly (by sortition) but stratified to reflect the population’s
demographics. It would operate in four stages:

1. Selection: A lottery-based process to prevent domination by special interests.

2. Learning: Members meet regularly to hear evidence from experts, similar to a

jury.

3. Deliberation: Members discuss the issues and formulate a collective view.

4. Recommendation: The assembly’s findings would inform political
conversations in Parliament and elsewhere, rather than automatically
becoming law.

The discussion clarifies that the proposal is not to add Stewardship Democracy to
the existing system but to entirely replace the top-level political infrastructure—
eliminating parties and career politicians—while leaving the civil service and



legislative framework intact. The one-off citizens’ assembly would create the
blueprint or draft legislation for this transition and then disband.

AI's Dual Impact on Politics: Threat and Opportunity

This section explores the multifaceted role of Artificial Intelligence as a primary
driver for democratic reform. The speaker first outlines the significant threats Al
poses to political stability, including employment disruption, personalised
manipulation, psychological harm, resource drain, and the risk of Al-induced
systemic failures. Conversely, the potential for Al to enhance governance is also
presented, with applications in real-time fact-checking, argument analysis,
reputation tracking, and enabling more sophisticated, participatory voting systems.

Threats posed by Al include:

e Economic Disruption: Cascading job displacement as automation affects
careers previously considered safe, leading to reduced pay and economic
instability.

e Public Manipulation: The use of Al for intelligently personalised
misinformation and manipulation, exemplified by the “outrage industrial
complex” where clicks are generated regardless of truth, and by actors with
specific political goals.

e Psychological and Social Harm: Al-driven interactions leading individuals down
spirals of ill health and encouraging group-based alienation and tribalism.

e Resource Consumption: Al's high demand for electricity, water, and financial
investment, contributing to environmental strain.

o Systemic Failures: The risk of Al-induced collapses in financial, media, or
military infrastructures, which could even lead to unintentional nuclear war.

Opportunities presented by Al for better governance:

e Enhanced Information Integrity: Real-time fact-checking and source-checking
to instantly flag doctored videos or misleading content from politicians.

¢ Argument and Reputation Analysis: Al tools to identify misleading arguments
and track the historical accuracy of public figures.

e Improved Understanding: Assisting citizens and policymakers in
comprehending complex issues by summarising evidence, modelling futures,
and identifying unintended consequences. Al could explain concepts at
different levels of complexity, such as “as if for a five-year-old.”

¢ Innovation in Policy: Al could suggest novel compromises and solutions that
humans might not have considered.



e Smarter Governance Systems: Enabling advanced voting systems beyond “first
past the post” and facilitating models of continuous citizen participation, rather
than voting only every few years. The potential for stewards to use Al assistants
to refine their ideas and receive instant feedback was also highlighted.

Debate and Refinement of Democratic Models

This section captures the open discussion and critique of the Stewardship
Democracy proposal, where participants offer alternative ideas and raise critical
questions. Key themes include the need for more direct citizen participation in
policymaking (issue-based voting), comparisons with international models (e.g.,
Russia, Ukraine, Switzerland), the importance of decentralisation and localisation,
and the challenge of preventing capture by elites. This dialogue highlights diverse
perspectives on how to best reform democratic structures.

Several participants advocated for more direct forms of democracy. One proposal
was for citizens to have the ability to override their elected representative’s vote on
specific issues, a form of liquid democracy once championed by Ross Perot. This
would counter voter apathy by giving individuals a direct say, with the
representative’s vote acting as a proxy only for those who choose not to participate
directly. Another suggestion was to use technology to display public opinion on an
issue via a graph before a representative’s vote, creating social pressure for them to
align with their constituents.

The discussion also explored the importance of decentralisation and localisation,
with Switzerland’s system of direct democracy mentioned as an interesting model. A
concern was raised that the Stewardship Democracy proposal, as presented, might
still be too top-heavy and centralised. However, it was clarified that the model could
be implemented at local and regional levels, not just nationally. The value of diverse
perspectives in decision-making was emphasised, alongside the challenge of
overcoming ingrained party allegiances.

Historical context was provided from Russia and Ukraine, where similar ideas for
democratic reform are reportedly active. It was noted that post-Soviet states
adopted a flawed copy of Western democracy, which was then manipulated by
bureaucratic elites. This history underscores the difficulty of implementing genuine
democratic systems and the risk of capture. The potential for elite capture remains
a significant concern for any new model, including Stewardship Democracy. To
counter this, it was suggested that stewards should be vetted through a predefined
set of questions covering their experience, achievements, and ethical stances.

The conversation also touched on the mechanics of transition, with one participant
qguestioning how a new system could gain the approval of the existing power



structure it seeks to undermine. The response favoured persuasion and leveraging
historical examples of peaceful power transitions over “booby trapping” the system.
Finally, the idea of a hybrid model where a human steward is “twinned” with a
companion Al was proposed. The Al would continuously sample constituency
opinion on each issue, though this raised the potential problem of policy
incoherence.

The Path Forward: Building Momentum and
Collaboration

This concluding section consolidates the discussion into a forward-looking plan for
action and collaboration. It addresses the urgent need to build momentum by
engaging with grassroots organisations, developing compelling scenarios and case
studies, and establishing better communication channels. Participants express a
desire to connect with similar movements globally and discuss practical next steps,
such as creating a shared repository for ideas and organising in-person meetings to
advance the initiative.

The immediate goal is to refine the understanding of the problems and the
proposed solutions, ensuring the characterisation of political flaws is accurate and
the suggested reforms are plausible. Building a robust support infrastructure is
seen as crucial, requiring online platforms to continue and expand the
conversation, create more materials, and reach a wider audience. This includes
connecting with individuals and organisations who share a similar vision and
utilising PR and social media channels.

Collaboration with international groups was a recurring theme. A call was made to
work with representatives from Russia and Ukraine who are reportedly exploring
similar democratic reforms, highlighting their enthusiasm and the urgent need for
change in their regions. It was suggested that organising a “Track Two" style
meeting could foster deeper understanding and joint efforts, overcoming the
misunderstandings that plague international relations.

To make the proposal more credible and tangible, several participants emphasised
the need for richer storytelling and practical examples. This includes developing
case studies of various scenarios (e.g., immigration, environmental policy) to
demonstrate how Stewardship Democracy would function and to identify and
address potential weaknesses. Compiling living case studies of existing
stewardship-oriented models in different sectors, such as business or food and
farming, was also suggested. The idea of creating a “manifesto” for what a good
steward looks like was proposed as a way to test the underlying hypotheses.



Finally, the group acknowledged the difficulty of implementing such radical change
within a short timeframe but reaffirmed the urgency. The overarching strategy is to
use the petition not just as a formal request to Parliament but as a catalyst to raise
public awareness, spark a national conversation, and build a coalition for
meaningful democratic reform in the age of AL

Action Items

@Hardeep

e [] Collect case study examples of stewardship models, including stewardship-
owned businesses and efforts to popularise people’s charters. - [TBD]

e []Pull together information on how various individuals and organisations are
attempting to implement stewardship models to begin building a repository of
living case studies. - [TBD]

@Tony

e []Prepare the demonstration of support for Stewardship Democracy on the
census website. - [TBD]

e []Finalise the London Futurist Census Initiative program, aiming for
completion by the upcoming weekend. - [TBD]

@Valery

e []Organise a “Track Two" style meeting to facilitate discussion with
representatives of similar movements in Russia and Ukraine. - [TBD]

@Vikas

e []Organise a meeting in a pub for the “London Futurists in the Pub” WhatsApp
group to discuss these ideas in person. - [TBD]

@Speaker 1

e []Develop a list of experts who could be consulted by a potential citizens’
assembly. - [TBD]

e []Develop a list of key questions for a potential citizens’ assembly to address. -
[TBD]



